
     

 
 
 
 

 

Friends of the Rouge (FOTR), founded in 1986, is a nonprofit organization dedicated to restoration and 

stewardship of the Rouge River ecosystem through education, citizen involvement and other collaborative 

efforts.  The Rouge River is one of the nation’s most polluted waterways and is located in the Metropolitan 

Detroit area of southeastern Michigan.  The Rouge has been the focus of intensive federal, state and local 

restoration efforts. 

 
*See the end of this job description for our Mission, Vision and Core Values that drive the core of our 
work. 
 
Position Background  
The Community Organizer serves as project support for all Friends of the Rouge programs.  The 
Community Organizer networks and mobilizes the community to support the Rouge River by identifying 
common goals, needs, and opportunities for collaboration.  This position will be proactive, seek out 
partners, identify new audiences, and develop intentional and authentic relationships to service our 
communities better by understanding their unique community strengths and needs.  This is a new, part-
time position, with the hope of transitioning to full-time within the year. 
 
DEIJ Statement 
Friends of the Rouge recognizes that to accomplish our mission, we must seek meaningful participation 
from everyone in our watershed.  We create the best solutions for our environment when we have 
diverse perspectives. 
 

Many of our communities are continuing to experience pollution caused by our region’s history of 

discrimination against – and disinvestment from – communities of color, recent immigrants, and lower-

income areas.  We know that we cannot restore, protect, and enhance the Rouge River without social 

and environmental justice.  Because of this, we prioritize community in our work and are committed to 

removing barriers and centering equity in access.  Access – to us – means education, recreation, green 

spaces, clean water, and decision-making power.  We are dedicated to asking questions and supporting 

the autonomy of our many communities, letting their expertise lead the way. 

 

It is a privilege for us to be entrusted with this work. 

 

JOB DESCRIPTION 
 

Title:  Community Organizer 
Department: Education 
Status:  Part-time hourly position, up to 20 
hours/week - opportunity to grow into full-time role 
Reports to:  Education Manager 
Work location:  FOTR headquarters in Plymouth, 
MI, and in all 48 Rouge River communities, some 
remote work 
Hourly Salary: $18 - $22 
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You’ll be successful in this position if you have a knack for community building and are an excellent 
listener.  You’ll be conducting outreach to an extremely diverse group of people, including (but not 
limited to) municipalities, neighborhood associations, block clubs, schools, churches, land owners, local 
businesses, and other non-profit organizations.  You should have the ability and desire to facilitate 
collaborative approaches to environmental protection, and be passionate about the Detroit area, 
environmental justice, and education. 
 

Job Duties & Responsibilities 

The Community Organizer will develop relationships with individuals and communities who have 

historically been excluded from resource preservation conversations, in an effort to build better ways 

of meeting our mission to restore, protect, and enhance the Rouge River watershed through 

stewardship, education, and collaboration.  This position will network with watershed community 

leaders to identify common values, and will make connections to build better opportunities for 

community member engagement and education. 

 

Programmatic Support/Assistance 

● Develop and maintain a deep working knowledge of all FOTR programs and services 

● Coordinate outreach to community groups and organizations  

● Schedule tabling and/or speaking engagements 
o Recruit and train volunteers to represent FOTR at these events 

● Assist in the development and management of community asset mapping: documenting existing 
resources and key partnerships throughout the 48 Rouge River communities 

● Coordinate outreach and conduct meetings with community members with community groups 
FOTR has not yet engaged.  Physically spend time in communities, interacting directly with the 
people, with an emphasis on listening and building trust. 

● Identify community needs and explore opportunities for focused engagement through 
partnership-building and mission-aligned initiatives 

● Maintain extremely detailed records of outreach activities in organizational database 

● Assist in the development of a Guide to Engagement in the Rouge, a tool that will be utilized by 
all staff to ensure culturally-informed approaches to building new community relationships 

● Develop and deliver FOTR-focused presentations to school and community groups 

● Assist in development of programmatic work to amplify youth voice 

● Provide excellent customer service to volunteers and community partners 

● Participate in and/or staff general FOTR outreach events as assigned 

● Support in communications and outreach on digital platforms including e-newsletter, website 
and social channels 

● Develop new marketing materials or contribute ideas to reach new community groups 
 
Fiscal Sustainability and Fundraising 

● All staff are expected to contribute to fundraising efforts: 
• Provide support to fundraising events and related activities (some weekend and evening 

hours may be required) 
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• After one year of experience:  
i. Support Education department in facilitating and growing program fundraising 

efforts, including fundraising-related communications and acknowledgements 
ii. Support FOTR staff in researching and coordinating grant application efforts, 

including grant writing training, and assistance in grant tracking and reporting 
activities 

iii. Develop project or grant budgets and narrative with team support 
iv. Identify and explore collaborative funding opportunities via new community-

building work for future projects and sharing of secured funding 
• Raise 10-20% of their own programmatic dollars (after 2 years experience) 

 
General 

● Manage time effectively and efficiently, effectively prioritize tasks; attend to a broad and diverse 
range of activities 

● Track and report activities and time on a daily/weekly/monthly basis 
● Participate in staff meetings, and other organizational events and activities 
● Assist in developing and implementing any needed procedures to continually improve the 

effectiveness of the organization as related to Education and Outreach 
● Participate in program-related training as needed or as determined necessary 
● Demonstrate progress in tracking, recording, and communicating participation and impact 
● Provide additional support to other FOTR programs as appropriate 
● Other duties as assigned 

 
Qualifications 
  

● Enjoy getting to know people and building relationships 
● Self-starter, creative in approaches to outreach and relationship-building 
● Ability to establish and maintain an effective and cooperative working relationships with 

coworkers, volunteers, members, community and corporate partners, representatives of other 
organizations, and other diverse stakeholders 

● Experience in community outreach and working with diverse people in a variety of settings 
● Knowledge of the Southeast Michigan region (i.e. has spent time living in the Detroit area with 

some geographical knowledge of communities, etc) 
● Ability to handle delegated tasks and deadlines, and manage them effectively 
● Demonstrate strong public speaking and presentation skills 
● Ability to handle high stress situations in alignment with FOTR’s professional expectations 
● Highly organized, able to multitask, and pay attention to detail 
● Ability to work independently and as part of a collaborative team 
● Must have a valid Michigan driver’s license and have reliable transportation 

 
Preferences 

● Professional work experience in Community Organizing or related field 
● Some experience with ArcGIS mapping 
● Previous experience effectively managing volunteers 
● Previous experience in youth development 
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● Experience using databases 
● Knowledge of common urban watershed issues and their causes 
● Proficiency in Spanish and/or Arabic strongly preferred 

 
Key competencies 
Passion for finding solutions to unique problems, organization, presentation skills, time management, 
outgoing, friendly, warm, good listener, empathetic, approachable, sensitive to differences between 
cultures. Special interest in building power among low-income communities and communities of color to 
find solutions for environmental justice issues. 
 
Physical Requirements 
Office work will include extended periods of time sitting while using a computer.  This position requires 
driving a vehicle.  Ability to speak and listen in English required. 
 
Work Environment 
This position is both an indoor position with computer-work paired with considerable on-the-ground 
work spending time in Rouge River communities.  Field work may involve physically visiting 
communities, traversing sidewalks, crossing streets, and may occasionally encounter uneven ground.  
Hybrid in-office and remote work are negotiable, as well as flexible hours allowing you the freedom to 
create your own working schedule as long as you attend mandatory events and can make yourself 
available to community members for meetings or events (which may include some weekends and 
evenings). 
 
Nondiscrimination Policy 
It is the policy of Friends of the Rouge (FOTR) to provide equal membership, employment and service 
opportunities to all eligible persons and to administer personnel policies and practices in accordance 
with all applicable laws. 
 
We do not discriminate on the basis of race, ancestry, creed, religion, color, personal appearance, 
national origin, citizenship, age, sex, sexual orientation, marital status, parental status, family 
responsibilities, and the presence of any sensory, physical or mental disability, learning disability, 
matriculation, membership in any labor organization, lawful source of income, political affiliation, or 
political ideology. 
 
Application Instructions 
All interested parties are invited to submit 1) a cover letter indicating why you are interested in this 
position which describes experience and interest in the position, 2) a resume, 3) three references as a 
single PDF file in the following format:  Your Full Name - FOTR Community Organizer Application.pdf  
Incomplete applications will not be considered. 
 
Email to Erin Cassady, Education Manager ecassady@therouge.org with the subject line: Community 
Organizer Application.  Applications will not be received after Sunday, March 5, 2023, 11:59PM EST.  
Late submissions will not be considered.  No phone calls please. 
 
Updated February 8, 2023 

mailto:ecassady@therouge.org
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MISSION 
To restore, protect, and enhance the Rouge River watershed through stewardship, education, and collaboration. 
 
VISION 
We envision a future where a clean and vibrant Rouge River is the center of our community.  Individual and community actions protect and 
improve the health of the Rouge River, assuring that its natural, economic, and recreational value enhances the quality of life in the Rouge River 
ecosystem. 
 
CORE VALUES 
 
Integrity 
We ensure public trust by acting with honesty, transparency, ethicality and fiscal responsibility in all actions regarding the watershed and our 
community. 
 
Stewardship 
We commit to protecting and enhancing the watershed and improving the lives of the community through their interaction with the river. Our 
focus is on enhancing, monitoring and conserving the ecological health of the watershed for the benefit of all members of the community and 
future generations. 
 
Education 
We encourage protection and restoration of the Rouge River by providing opportunities that offer hands-on-immersive learning opportunities. 
We involve the public and promote engaged and educated stakeholders in the Rouge River watershed. 
 
Evidence based decision making 
We provide and utilize evidence based decision making in our promotion of Rouge River restoration and stewardship. We deliver reliable and 
verified information to watershed stakeholders in order to evaluate the watershed, determine priorities and prioritize restoration efforts. 
 
Community collaboration 
We team with individuals, businesses, government, non-profits, citizen groups, and other community organizations for the creation of a strong 
network of champions. 
 
Quality of life 
We provide communities with the ability to personally, economically, and ecologically benefit from the Rouge River by transforming how the 
river is perceived, accessed, and appreciated. 
 
Diversity-Equity-Involvement 
We strive to recruit and retain membership, leadership and staff who reflect the diversity of the communities in which we serve. We believe that 
the entire community benefits when everyone has equal access to information, programs, services and activities. 

 
Terms of Employment – At-Will Employment Status 
All persons employed by FOTR, regardless of classification status, are employed on an “at-will” basis.  As such, employment can be terminated 
with or without cause, and with or without notice, at any time, at either your option or the option of FOTR. No supervisor, coordinator, 
manager, or other representative of FOTR other than the Executive Director has the authority to enter into any agreement or contract for 
employment for any specified period of time. The provisions contained in this policy supersede any and all previous oral or written statements 
or representations that have been made by FOTR or by someone purporting to represent FOTR. Employees should be aware, while FOTR 
employees are required to participate in regular performance evaluation; this evaluation process is not intended to be a means of creating legal 
rights and does not affect the “at-will” nature of the terms of employment. 


